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Samuel L. Gravely Elementary School

Advisory Council

	Meeting Minutes                                                                                            November 18, 2024


	A meeting of the Samuel L. Gravely Elementary School Advisory Council was held on Monday, November 18th, 2024 at 5:00pm .  The meeting was held at 4670 Waverly Farm Drive, Haymarket VA 20169 in the School Library.  

	In Attendance:

	Amy Rhoades
	Kisha Trammell

	Valerie Garcia 
	Brittney Dobson

	Krista Lewie-Cepero 
	Kasey Kelican

	Rebecca Zaja 
	Nadia Driscoll

	Mia Batson 
	Christy Beirnes

	
	Carey Harris

	
	Cindy Schultz

	
	

	
	

	Absent:

	
	

	
	

	
	

	Call To Order:

The November 18th, 2024, Samuel L. Gravely Advisory Council meeting was called to order at 5:00 by the Principal, Dr. Trammell.  




Approval of Minutes: Krista Lewie-Cepero motioned to approve, Kisha Trammell seconded the motion
	


Action Items:
	

	Welcome 
	Introductions



	Review By-Laws
	Advisory Team

	

	Membership Descriptions
	The Chairperson will: 

· Preside over meetings and work with the Principal in planning and directing the business of the Gravely Elementary Advisory Council.

· Review with the Principal the planning and preparing of the yearly and monthly agenda.

· Send the agenda to members one week prior to the Advisory Council Meeting.

· Provide a copy of the agenda to the principal to be sent out to families in the newsletter.

· Appoint committees and serves as an ex-officio member.

The Vice Chairperson will:

· Exercise all functions in the absence of the Chairperson.

· Maintain a roster of the membership with phone numbers and addresses.

· Create a phone tree and provide each member with a copy.

· Assist the administration in coordinating programs that provide training and information to the Gravely Elementary Advisory Council.

· Timekeeper for meetings to ensure the meeting start and end time are honored.

The Secretary will:

· Keep the full and accurate records of the proceedings of all council meetings.

· Keep a written list of who attends the meeting.

· Within two weeks of the Council meeting provide minutes of the meeting to each Council member.

· Prepare a summary of the minutes of the meeting to give to the principal to be published in the Gravely Post.

· Make sure the Advisory notebook in the office has a copy of the minutes and is up to date.

· Prepare official correspondence.



	

	

	

	SACI UPDATE
(Amy Rhoades)
	· The 11/14 SACI presentation was on State

HYPERLINK "https://www.pwcs.edu/userfiles/servers/server_340140/file/about-us/superintendents-advisory-council/saci/20241114-state_of_schools.pdf" \t "_blank"
 of School report by Dr. Stephanie Soliven, Superintendent for Teaching and Learning, and Mr. Tim Neall, Director of Research, Accountability, and Strategic Planning. Key takeaways from presentation include: 

· PWCS is most diverse in VA and 10th in nation (74% minority population and 28% ELL), and PWCS is 2nd largest in VA and 32nd in nation;

· PWCS schools are all accredited, with only 3% being accredited with conditions. (Note: Virginia is changing accreditation process next year, they think our schools look good from what they know about the new process);

· PWCS chronic absenteeism rate dropped 5.5% last year;

· Reviewed how to navigate the county's Interactive Dashboard, where parents can drill down to specifics on school data.

· Additional concerns raised by parents included:
· testing scores validity (why were charts only from years after covid when scores dropped significantly vs pre-covid scores, how to address changing baselines due to implementation of new tests each year); 

· increase in hate speech in schools and the concerns over parent's response to disciplinary actions (both students and parents dismissing the language as jokes and upset about required consequences); Chair shared that the county is addressing this with additional resources to help schools. 

· The committee also finalized the presentation schedule for this year. If you have any questions on the following topics, please feel free to reach out to me and I can submit questions or ask for additional information on the topics. Calendar of meeting presentations is: 

· December - Virginia Literacy Act, and instructional shifts and assessments

· January - Multi-Tier System Support, and Mental Health

· February - Family Engagement, and HR (county staffing and retention concerns)

· March - Next Year's Budget Review and CIP

· April & May- Annual Report Writing and Selection of Next Year Topics 



	EL Teachers Present:
Lateish Meacham and Monica Godbole
	EL Program Information and Instruction
· PWCS is using the term “multi-lingual” in place of “dual language” when referring to students who are learning/speaking more than one language

· ELD services support general education content to build and scaffold students’ learning.  

· The term “scaffold” refers to a process where more support is provided at the beginning and then the level and proximity of supports and gradually withdrawn as the student demonstrates more independence with a particular skill/objective.

· Academic English is the focus (as opposed to social language)

· Examples of scaffolds that are used to support language: sentence stems and sentence frames:  “My favorite color is___”

· The presenters shared some resources, including the book 7 Steps to a Language Rich Interactive Classroom” and this book is used with teachers at Gravely. It is also used county-wide with all EL teachers.

· Gravely teachers attend professional development to learn the techniques in this book to work with multi-lingual learners.

· WIDA Access assessment was discussed.  This assessment consists of tests of listening, speaking, reading and writing skills. 
· The presenters gave some examples of what the WIDA assessment includes and how students can deliver responses. 
· Certain accommodations are provided for students with disabilities. Some accommodations are built into the assessment. Other accommodations include changing the contrast of the visual appearance of the test.  

· Testing can be done 1:1 for students who may need that level of support for the assessment.  



	
	

	Citizen’s Time
	· Gravely’s Facebook Page- Thanksgiving Luncheon

· Concerns that the sign up for attending the luncheon has been stopped.  

· Dr. Trammell shared that the county controlled the sign-up form.

· The luncheon requires a lot of planning because the cafeteria staff needs to be able to plan for the increase in food and time to serve everyone. 

· There will also be lines for checking in because it takes time to get everyone’s IDs scanned. 

	
	

	Future Council Meeting Agenda Items:

Item

Approval of November Minutes
Item

Principal’s Time

Item
School Counseling Update
Item

Superintendent’s Advisory Council Update.

Item

Citizens’ Time


	

	


 ADJOURNMENT

The November 18th, 2024, Samuel L. Gravely Elementary School Advisory Council meeting concluded at 6:00 p.m. by general consent. 
Next Meeting to be held:

February 10th  at 5:00pm in the Samuel L. Gravely Library.
